
To: COAS Executive Committee, Abe Schwab, Presiding Officer 

From:  COAS Faculty Affairs Committee, Talia Bugel, Chair 

Date: November 17, 2016 

Re: Approval of Mathematics Promotion and Tenure Procedures by COAS Voting Faculty 

 

 

WHEREAS, SD14-35 and SD14-36 required that Departments submit to the Senate Faculty 

Affairs Committee their updated Departmental Promotion and Tenure Procedures; and 

 

WHEREAS, the Senate Faculty Affairs Committee reviewed the Mathematics Department 

Promotion and Tenure Procedures, providing necessary feedback to align them to SD14-35 and 

SD14-36; and 

 

WHEREAS, the COAS Faculty Affairs Committee is charged with verifying the adequate 

incorporation of Senate Faculty Affairs Committee’s feedback to Departments’ Promotion and 

Tenure Procedures by the corresponding Department; and 

 

WHEREAS, the Mathematics Department adjusted its Promotion and Tenure Procedures 

according to Senate Faculty Affairs Committee’s feedback and submitted them to the COAS 

Faculty Affairs Committee; and 

 

WHEREAS, the COAS Faculty Affairs Committee verified that the Senate Faculty Affairs 

Committee’s feedback had been adequately incorporated;  

 

BE IT RESOLVED, that Voting Faculty of the College of Arts and Sciences approve the 

Department of Mathematics’ amended Promotion and Tenure Procedures.  

 

 

Members approving     Members absent 

Timothy Grove     Jens Clegg  

Daren Kaiser       

Bruce Kingsbury 

Assem Nasr 

Pamela Reese  

Mieko Yamada 

Talia Bugel 
 

COASCD#16-14



2/23/2016 

TO: Peter Dragnev, Chair 
 Department of Mathematical Sciences  
 Talia Bugel, Chair 
 Arts and Sciences Faculty Affairs Committee 
 
FR: Senate Faculty Affairs Committee (FAC) 

Cigdem Gurgur, Chair; Noor Bobieva, Ben Dattilo, Marcia Dixson,  
Audrey Uschenko, Brenda Valliere, Lesa Rae Vartanian 

  
RE: Feedback on P&T Procedures Document 

Thank you for submitting your department’s promotion and tenure procedures document to FAC for 
feedback. FAC reviewed your document against SD 14-36 on 2/23/16. We found the following 
elements of SD 14-36 were not included in your document: 

Regarding DECISION LEVELS: 
2. Candidates may respond in writing at all levels. Written responses must be submitted within 7 calendar days of the date of 
recommendation.  They proceed with the case. (Same as 3.5) 
2.1.1 Departments must define the composition and functions of the department committee. 
2.1.3 – 4 The committee shall review the evidence presented in the case, compare the case to department criteria, and make a 
recommendation to the next level in the form of a letter. The letter shall state and explain the recommendation of the 
committee. 
2.2 Chair reviews case based on department criteria, reviews how well process adheres to procedures, reviews committee 
recommendation, writes letter in which own recommendation is made. The letter should address agreement/disagreement with 
the committee’s recommendation. 
 
Regarding CASE PROCESS: 
3.1. Candidate must identify criteria docs to be used. These must have been in effect during 6 years before case. 
3.3. Updates can be added to case after committee votes, but not new information. Each decision level decides if evidence 
submitted after department committee level can be included and reviewed at that level.  
3.4 Each decision level forwards only a letter. No attachments, etc. 
3.5 Chair and committee chair will receive letters and the candidate’s responses from the higher levels. Committee chair must 
distribute to committee members. 
 
Regarding INDIVIDUAL PARTICIPATION: 
4.2 No one can serve as a voting member of committee when they have a case going up. 
4.3 – 4 Individual can serve as voting member on departmental and one other committee. No individual may serve on BOTH the 
college and campus committee 
4.5 – 6 Administrators/members recuse is conflict of interest. Committee members decide of a member should recuse. Dean 
decides if chair recuses. Recusing individual must leave room for deliberations. 
 
Regarding REVIEW PROCESS: 
5. Departments must have a process for reviewing progress of probationary faculty that uses annual reviews and 
reappointments. Procedures must be approved by the college and adhere to senate guidelines. 
5.5 Candidate can respond to the review. 
5.6 If a chair does not recommend reappointment, the vote of committee is sought. 
 



Overall, we found the organization and detail of the Mathematical Sciences document to be 
acceptable. However, we did note a number of items set forth in SD 14 – 36 that are missing from 
your document. We recommend that you review SD 14 – 36 and make these revisions to your 
document before sending it to your college for review and approval. If you have any questions, please 
feel free to contact Brenda Valliere at vallierb@ipfw.edu. 



TO:  IPFW Department of Mathematical Sciences 
 
FROM: Adam Coffman, chair, Professional Affairs Committee, Department of 

Mathematical Sciences.   CoffmanA@ipfw.edu 
 
DATE:  March, 2016. 
 
SUBJECT: Proposed revisions to departmental procedures for promotion, tenure, and third-

year review, based on IPFW Senate feedback 
 
After a first reading, Monday, Dec. 7, 2015, and a departmental vote, Monday, Jan. 25, 2016, the 
Department of Mathematical Sciences approved the adoption of the NEW VERSIONS of the 
departmental documents on Procedures for Promotion, Tenure, and Third-Year Review. (PAC 
15.1, 15.2 are available on the Department O: drive as Pac16P&TProcedures.pdf)    
 
These documents were reviewed by the IPFW Senate Faculty Affairs Committee.  Their letter 
(dated 2/23/2016) had some suggestions regarding Document PAC 15.2, which are incorporated 
as indicated. 
 
PAC recommends that the Department approve this latest revision of PAC 15.2.   The next round 
of review will be by the COAS Faculty Affairs Committee.  PAC 15.1 and the proposed revision 
of 15.2 will go into effect if approved by COAS.  Any substantive suggestions from COAS may 
result in further changes for consideration by the Department. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MATHEMATICAL SCIENCES DOCUMENT – PAC 15.2 
Procedures for Promotion, Tenure, and Third-Year Review 

 
A. Formation of the Committee 

 
For each case of promotion, tenure, or third-year review presented to the Department, a 
Committee of at least five eligible (see Section B.) members will be convened, and 
named the “Department Committee on [Promotion/Tenure/Third-Year Review] for 
[Candidate].” 
 
If there are fewer than five eligible faculty in the Department, the Dean of the College 
shall, after consulting with the tenured members of the Department, appoint other tenured 
IPFW faculty of appropriate rank to the Committee. 
 
The Department Chair is responsible for the timely convening of the Committee, but may 
not be a Committee member and may not attend or participate in Committee discussions. 
 

B. Composition of the Committee 
 

1.  For cases of tenure in a rank below that of Professor, or promotion to a rank below 
that of Professor, or for the purpose of third-year review, the members of the 
Committee shall include all of the Department’s tenured Associate Professors and 
tenured Professors, other than the Department Chairperson.   
 

2. For cases of tenure in or promotion to the rank of Professor, the voting members of 
the Committee shall include all of the Department’s tenured Professors, other than the 
Department Chairperson.   
 

3. In any case, an individual may be excused from Committee service under 
circumstances such as sabbatical or conflict of interest (as determined by the 
individual or by the majority vote of the rest of the committee).   

 
C. Chairperson of the Committee 

 
The Committee shall choose a Chair from among its membership.  , who will prepare a 
statement with the Committee’s recommendation, and who may collect minority (or 
tied) opinions, following Senate procedure SD 14-36.  The recommendation is addressed 
to the Department Chair, unless the Department Chair is the candidate under review, in 
which case the recommendation is addressed to the Dean. 

 
D. Consideration of the Case Functions of the Committee 

 
A candidate’s case shall be made available to all tenured, tenure-track, and Continuing 
Lecturer members of the Department.  The candidate must identify the Department 
Criteria document to be used, which must have been in effect at some time during 
the 6 years before submitting the case. 



 
Before the Committee has concluded its consideration of the case, all tenured, tenure-
track, and Continuing Lecturer faculty in the Department, with the exception of the 
Department Chair and the candidate, shall be invited to a special meeting.  Any opinions 
concerning the case may be expressed at this meeting, or may be submitted to the 
Committee in writing.  Anyone in possession of the case is bound by the same rules of 
confidentiality as the members of the Committee. 
 
The deliberation of the Committee shall be strictly confidential.  The committee shall 
review the evidence presented in the case and compare the case to department 
criteria. 
 
Committee members must be present during deliberations in order to vote, and within the 
Committee, the vote must be openly declared.  No abstentions or proxies are allowed.   
 
The Committee Chair will prepare a statement with the Committee’s 
recommendation to the next level in the form of a letter. The letter shall state and 
explain the recommendation of the committee (including the number of 
yes/no/absent votes), and may also include minority (or tied) opinions, following 
Senate procedure SD 14-36.  The letter is addressed to the Department Chair, unless 
the Department Chair is the candidate under review, in which case the 
recommendation is addressed to the Dean.  Only the Committee Chair may 
communicate the Committee’s decision and recommendation letter (including the number 
of yes/no/absent votes) to the candidate and to the next level. 
 

E. Operations 
 

1. For cases of promotion and/or tenure, the Committee shall operate in accordance 
with Section 12 of the College of Arts and Sciences governance document, on 
procedures for promotion and tenure, with IPFW Senate Document 14-36, and 
with the Faculty and Staff Handbook of Purdue University; and generally shall 
meet near the beginning of Fall semester according to the IPFW schedule for 
processing promotion and tenure cases. 
 
For cases of promotion and/or tenure, the Committee shall operate in 
accordance with all procedures for promotion and tenure, from Section 12 of 
the College of Arts and Sciences governance document, and IPFW Senate 
Document 14-36, and the Faculty and Staff Handbook of Purdue University, 
even if such procedures are not explicitly mentioned in this document.  The 
Committee generally shall meet near the beginning of Fall semester according 
to the IPFW schedule for processing promotion and tenure cases. 
 

2. For cases of third-year review, the Committee will meet to consider the third-year 
reports by the faculty member and the Faculty Review Committee (FRC), and will 
vote on a written recommendation for re-appointment, preferably before the due 
date for the re-appointment decision for the faculty member’s fifth year.  The 



Committee may include in the recommendation document (or multiple documents 
in case of minority or tied opinion) a discussion of areas of suggested 
improvement before the eventual submission of a promotion and tenure case.  The 
FRC’s third-year report and the Committee’s recommendation document will be 
available to the faculty member, the Department Chair, and subsequent levels of 
reappointment decisions. 
 

3. The candidate may submit a written response to the Committee report, 
within 7 days of the date of the recommendation.  Such a response letter 
proceeds with the case to the next level. 
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